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SARUPATHAR COLLEGE

Internal Quality Assurance Cell (IQAC)
Email: igacspr19@gmail.com
Sarupathar, Golaghat, Assam-785601

INSTITUTIONAL PERSPECTIVE PLAN
(2022-32)

IQAC Sarupathar College holds a meeting on 4™ Sept. 2022 with all the
teaching and non-teaching staff and a few student representatives in presence of
the Principal and chalks out the perspective plan for the upcoming ten years. The
perspective plan (2022-32) has been framed as quality benchmarks for the
institution. In framing it, the mission and vision of the college have been taken
into consideration. Various suggestions of the stakeholders Governing body,
student-community and parents have been incorporated in due place. Moreover,
societal needs and locational advantages have been taken into consideration in

framing this perspective plan. The institutional perspective plans are as follows:

ACADEMIC PLANS

I. To sign MOU with Kaziranga University, Assam Agricultural
University, JDSG College, Eastern Karbi Anglong College, Mariani
College, ITI, Barpathar and ICT Academy and other Institutions of

Higher education.
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. To introduce 20 ADD-ON Courses for skill development of the
students.

. To introduce post-graduate programmes in college.

. Effective implementation of Mentoring.

. To introduce vocational courses such as Yoga, Diploma in Computer
Application, Diploma in Tea Management and Diploma in Fishery
Management etc.

. The college will have training centres in bee keeping, poultry farming,
mushroom production, fish production under the strategic ‘Kaushal
Bharat Yojana’ of the govt. of India.

. To conduct more Career counselling and Coaching programmes for
entry into services & higher studies for advanced learners.

. The college will establish a Museum with the help of students and local
people. The museum will preserve archaeological remains of Dayang
Dhansiri valley and cultural remains of North East India.

. To introduce skill-based courses like Beautician course and saloon, doll
making, Jute items making and ornamental design courses for students

to enable them earn while they learn.

10. A publication cell should be opened in the college to publish books and

research papers of teachers and students.

11. To establish a lab for Education Department for their educational

purpose.

12. There are plans to establish study centre like Bhupen Hazarika study

centre, Kushal Konwar study centre and Bhabani Study centre in

college premises.

13. Under institution innovation council, the college will introduce a new

cell for training the educational institutions in the neighbouring areas.

14. All the departments will organise national seminars, workshops and

other training programmes and develop the departmental library.



15. To introduce Sports Management Course.

16. To start B. Ed. programme.

9.

INFRASTRUCTURE AND ADMINISTRATIVE PLANS

. On the occasion of celebration of Golden Jubilee, the college

administration will take initiative for beautification of the entire college
campus.

To take initiative for CSR registration to receive financial assistance
from the non-government funding agencies.

To construct digital classrooms for implementation of the NEP 2020.
The college will establish a modern digital library and open library for

teachers and students.

. To construct first and second floor of the college pavilion to introduce

vocational courses.
To establish new and modern gym in the college campus for the
wellness of the college fraternity.

To complete the college boundary wall within the session 2022-2023.

. To initiate lemon, banana and flower plantation and vermicompost

project at the college campus for the beautification and income
generating purpose.

Renovation of college buildings and replacement of roofs.

10.To construct college guests house from the financial assistance provided

by the students, teachers and non- teaching staff.

11.Renovation of college Auditorium with modern and exotic equipment.

12. Establishment of adequate solar power lighting system in the college

campus for saving electricity and preserving environment.

13.Arrangement of fisheries for pisciculture in college campus.

14.To construct permanent structure for Vermicompost, poultry farm and

apiculture.



15.Earth filling on the lowlands in order to construct new academic
buildings.

16. Conservation of wetland and pits for environmental purposes in college
premises.

17.To construct well equipped modern toilet for teachers and students.

18. To develop the infrastructure related to sports and other co-curricular
activities. The institution plans to renovate the playground and construct
a new indoor stadium, a volleyball court and a tennis court and to start
a Sports Complex.

19.Extension of the existing Boys’ hostel.

20.To construct new well-equipped Girls’ and Boys’ Common Rooms.

21.To construct a well-equipped conference hall.

22.To construct another open stage.

23.To provide housing facilities to faculties of the college.

24 .For further extension of the institution the college plans to approach the
Govt. Of Assam to provide the required land. The allotted land would
be used for farming activities which will generate revenue for the
institution.

25.To construct a cafeteria.

26.To construct a social welfare centre.

27.To construct a car and a bicycle stand for teachers and students.

28.To construct multiple open libraries throughout the campus.

29.To construct memorials in celebration of 50 glorious years of the
institution.

30.For the conservation and preservation of some rare species of birds,
the institution plans to construct artificial habitats and feeding

facilities.
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31.The College plans to create some models of youth dormitories of
different tribes of North-East India in order to introduce the students
with the rich cultural heritage of this part of the country.

32.The institution plans to construct a greenhouse for the cultivation of

medicinal plants.

EXTENSION SERVICES PLANS

Workshop on online teaching for teachers at elementary level;
Programme on Wild Animal Rescue Techniques and Protocols;

Village adoption and developmental activities for this purpose;

Awareness programme on Environmental issues, Social and public health
issues and civic responsibilities,

Services during emergencies;

To organize state level cultural and sports event.

RESEARCH PLANS

. Developing library and lab tools for research purposes;

Taking up research project in collaboration with local industries;
Promoting Student research projects;

Encouraging faculty for Minor and Major research projects,

Facilitating faculty for pursuit of research degrees and research
presentations and publications;

Organizing Seminar/workshop/conference on current trends in research

and innovations as well as socio-political issues.

WELFARE PLANS

. Provision of Financial support scheme for students

Capacity building and skills enhancement initiatives
Efficient Mechanism for Students' Grievance Redressal

To construct a “Day Care Centre”



. Felicitation to students for outstanding performances in curricular and co-
curricular activities
. Enhancing alumni related activities

. Provision of Welfare schemes for staff (teaching and non-teaching).

QUALITY DEVELOPMENT AND INNOVATIVE PLANS

. Conduction of Quality assessment by competent bodies on regular basis

. Installation of solar power unit and other alternative sources of energy
. Strengthening Industry-academia collaborations for academic, research

and Institutional developmental purposes.
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